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Name of Subject: Strategic Management

Course Code: 24COM-MCCC-AIO

Credits: 04 (L-T-P=3-1-O)

SEMESTER 4

Maximum Theory Marks: 100 (70+ 30)

Time Allowed: 3 hours

Course Type: Core Course

Instructions for Paper Setter: The question paper shall be divided into two sections. Section 'A' shall
comprise seven short answer type questions from the vshole of the syllabus carrying two marks each, which
shall be conlpulsory. The answer to each question should not exceed 10() words normally. Section 'B'
shall comprise 8 questions (2 questions from each unit). All the questions need to be mapped with
Course Outcomes (COs) and need to be specified in the question paper against each question. The
students will be required to attennpt four questions by selecting one question from each unit. All questions
will carry equal marks.

Course Outcornes: After connpletion ofthe course, learners will be able to:

l. Describe the role of Strategic Management
2. Understand various levels at which Strategy exist namely Corporate, Business and Functional level
3. Help students learn strategic Inanagenrnt 1110dels
4. Analyze how organizations make decisions in response to rapid changes that occur due to enviromnental
chan oes.

Course Content:

Unit l: Introduction: Role and concept of strategy: Strategic managetnent process: Approaches to strategic
decision noaking: Conoponents of business policy: Strategic role of board of directors & top management.
Strategic intent: Environmental Analysis: Analysis of broad environment: Environmental profile:
Constructing scenarios: Environmental scanning techniques- E TOP, PEST and SW'OT (TOWS) Matrix:
Michael Porter'S Diamond franlevvork: Analysis of operating environnnent - Michael Porters model of
industry analysis: Strategic group analysis: Analysis of internal environnoent— Resource audit: Resource
Based View (R B V): Core and distinctive conopetencies: Sustainable connpetitive advantage and transient
conopetitive advantage.

Unit 2: Strategic Choices: Strategic options at corporate level: Growth, stability and retrenchment strategies:
Corporate restructuring: Strategic options at business level- Michael porters' competitive strategies and
cooperative strategies; Evaluation of strategic alternatives — Product portfölio models (BCG matrix, GE
Matrix, etc.)

Unit 3: Situation Specific Strategies: Strategies for situation like competing in emerging industries, maturing
and declining industries, fragnnented industries. hyper —competitive industries and turbulent industries:
Strategies for industry leaders, runner firnns and weak businesses.

Unit 4: Strategic Issues and Alternatives in Globally Competitive Markets: Why & how tirn1S

internationalize: International enlry options: ()utsoureing strategies: Strategy implelnentation and control:
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Ind ustria I Relations in India-- Shifting Paradigms, Macmillan India Ltd., New Delhi.o. Ratna 'Sen.

2003.
4. Srivastava. •Industrial Relations and I .abour lavvs•. V ikas. 4th edition. 2()()().

5. C.S. Venkata Ratnana. •Globalisation and I Ailnour Management Relations-. Response Books. I



Name of Subject: Risk Management

Course Code: 24COM-MCCC-Al I

Credits: 04 (L-T-P=3-1-O)

Maximum Theory Marks: 100 (70+30)

Time Allowed: 3 hours

Course Type: Core Course

Instructions for Paper Setter: The question paper shall be divided into two sections. Section 'A
•

shall
conlprise seven short answer type questions fronl the whole of the syllabus carrying two marks each. which
shall be conopulsory. The answer to each question should not exceed 1()() words normally. Section •B' shall
eolnpri.se 8 questions (2 questions fronl each unit). All the questions need to be mapped with Course
()lltcolnes (COs) and need to be specified in the question paper against each question. The students will
be required to attempt four questions by selecting one question from each unit. All questions will carry
equal marks.

Course Outcomes: After completion of the course. learners will be able to:
l. Explain the types of risk in business:

2. Identifi and evaluate blisiness risk:
3. Evaluate various techniques of managing business risk:
4. Pertörnl quantitative analysis of business risk:

Course Content:

Unit l: Introduction Concept and tneaning of Risk, Risk and Uncertainty, Classification of Risks, Dynamic
Nature of Risks, Types of Risk: Systelnatic and Unsystenoatic Risk, Strategic and Operational Risks,

Business Risk, Financial Risk. Intörmation Risk, Liquidity' Risk.

Unit 2: Business Risks and Measurelnent Identification and Sources of Risk, Various methodologies for
noeasuring Business Risk, Impact of Business Risk on diffu•ent stakeholders of business concern. Role of
Risk Manager and Risk Comnn ittee in identifving and diversifying risk.

Unit 3: Risk Management: concept, objectives and inoportance•, Process of Risk Management. Risk
Managennent techniques, naanaging risk through diversification. Strategy the risk through re-

insurance. underv\ citing and factoring etc.

I 'nit 4: Quantitative Analysis Population and Rample Analysis, Bayesian analysis, Statistical inference and
hy pothesis testing. EWMA and GARCII Model. Volatility. Artificial Intelligence and Business Analytics,
Risk model- V AIR, Stress IQsting. Scenario Analysis. Analysis with the help of relevant software.

Suggested Readings:

l. Crouhy, M.. Galai. D. , & Mark'. R. (2013). The Essentials of Risk Management. New York:

McGraw-Hill Education.
Fundatnentals of Risk Management: Understanding, Evaluating and2. Hopkin, P. (2018).

linplennenling Effective Risk Management. London: Kogan Page.

Name of Subject: Corporate Finance Maximum Theory Marks: 75 (50+25)
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Course Code: 24COM-MCDSE-04

Credits: 03 (L-T-P=2-1-O)

Time Allowed: 2 hours

Course Type: Discipline Specific Elective
Courses

Instructions for Paper Setter: The question paper shall be dis ided into tvso sections. Section •A
• shall

conum•isesix short answer t} pe questions ti•onn the hole of the llabus carrying one noark each.
shall be . The answer to each queslion should nol exceed ords nonnrmally. Section
shall eonoprise 8 questions (2 questions ti'0111 each unit). All the questions need to be mapped with Course
Outcomes (COs) and need to be specified in the question paper auainst each question. The students ill
be required 10 attennpt föur questions by selecting one question from each unit. All questions ill carry
equal marks.

Course Outcmnes: After connpletion of the course. learners will be able to:

l. To introduce the Illnetions of finance noanagelnent
2. To inobibe basic concepts which enable the financial decision Inaking
3. To analyse capital structure decisions
4. To analvse investment decisions

Course Content:

I 'nil l- Financial Goals of the Firnn: inaneial Managennent- Introduction to finance. objectives of tinancial
Ilianagelnent•- Firnl Value and equity salue: profit lilaximi/.ation and wealth maximization: Changing role
of iinanee nnanagers: ()rganization of finance function. Agency model: problem and agency cost:

Stockholders and Managers: bondholders and society - l)isciplining management through corporate

governance: Sustainability model.

Unit ll- VIinne Value of Moneyc Pre.sent and future value of single payinents. annuities, annuities due. and

perpetuities: Growth in annuities and perpetuities: COImpound interest and continuous eoinpounding -

Annual percentage rates and effective annual rates: Risk & Return: Concepts of Risk and Return.
Diversifiable and Non-Diversiliable risk, Risk & return of single asset, risk and Return ofanorttölio.

Ill- Capital Budgeting: Invesunent Rules- Capital budgeting Inethods and their linnitations,

('01nparing projects vsith varying lives ith \ ary ine cash flows: Capital budgeting decision rules.
Financing Decision: Sources ot' long ternl lunds ('ost ot capital- basic concepts. Cost of debenture capital,
cost of preferential capital. cost of terni loans. cost of equity capital. Cost of retained earnings.
Deternlination of eighted averaee cost ofcapilal ( A( •C

•

) and Marginal cost of capiyal.

I nit I I - (kil)ital Structure: Capital decisions- ()serview of financing choices. '['he tinancine
process: internal and external linancing, ()peralional and financial leverage , Business risk and its efléC1

on lhe use of financial leverage, Deternoination of lhe optinnal capital structure. Modigliani and Miller

Propositions I and II, Theories determining optinaal capital structure : Static theory . Signalling theory
Pecking order theor.\, Other Illclor.s affecting capital structure, Corporate linance in practice-Plann ing the

capital structure: 1431 T and LPS anal} sis. R()l & ROE analysis, Capital structure policy.

Suggested Readings:

Prasanna Chandra: Financial Managelnent Theorx and Practice: Tata Hill: 7th Edition
2. 1.1M. Financial Managelnent (Vikas ). 9'Q,
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3.

4.
5.
6.

Brigham & Ilouston Fundanoentals of Financial Management, Thomson Cengage Learning, l/e,

M. Y. khan & P.R. .Jain Financial Managenoent (TMH), 5/e
Damodaran, Corporate Finance — John Wiley& Co.. 2/e, 2004
Vanhorne. Financial Management & Policy, Pearson / PHI, I l/e, 2002.



i Nanie of Subject: Advertising Managelnent

Course Code:

Credits: 03 (L-T-P=2-1-O)

Maximum Theory Marks: 75 (50+ 25)

"l'iune Allowed: 2 hours

Course Type: Discipline Specific Elective

Cou rses

Instructions for Paper Setter: I loe question paper shall be ided into m o sections. Section •A
•

shall
eonipri.se six short answer tspe questions froin the hole of the llabus carry ine one Inark each, which

shall be conll)lllsor.y, lhe er to each question should not exceed ords nornnrmally. Section

shall eoniprise 8 questions (2 questions Fronn each lillit). All the questions need to be naapped ith Course
()llleonnes (C()s) and need to be specified in the question paper against each question. Vhe students will
be required to [Vour questions by selecting one question from each unit. All questions ill

equal noarks.

Cou rse Outcorues: After completion 01' the course, learners will be able to:

role advertising plays in the business[)eternn ine an understanding of the overall
6. Denlonslrate an understanding of advertising Media Plan.
7. IdentiiS and understand the various advertising media.
8. Establish an understanding of how an tldsertising agency operates,

Cou rse Content:

Izeonomic and [.egal Innplieations oiadvert isennent. Social,I: Concept and definition 01

erlisetnellls. setting advertiselnenl objecti\es. Advertising Agencies. selection and rennuneration.

ad\Ql'1isennenl cannpaign.

Unit 2: Media plan. type and choice criteria, reach and frequency of advertisements,cost of advertisenoents

related to sales. Inedia strategy and scheduling.

Unil 3: Message developnoent. différenl ty pes of advertisennents. layout. design appeal, copy structure.
advertiselnent production, print, Radio. . V, and web advertiselllents. Media Research, testing validity and

reliability 01' ads. measuring innpact of advertisenoents.

Unit 4: Testing 101' advertising efléetiveness: Preparation and choice of noethods of advertising budget:

Ethical and social issues in advertising: Managelnent of advertisino aoencies: Role of advertisino in national
clevelopnnenl. Role of social nnedia in advertisennenl.

Suggested Readings:
Inlegrated Advertisennents, Pronaolion and Vlarkeling conununicationl. Kenneth IDonald Baaek.

Hall of India. Delhi, 2003.
2. S.H.Fl.Kanni. Salish K Batra. ••.Adver1isi112 & Sales Pronnolion••, Excel Books, Ness Delhi, 200 1

3. George b Belch. Michel A Belch, "Advertisine & Pronnotion", II ill, Singapore, 1998.
4. Belch M.A and Belch G.E-Advertising and Pronnotion -An Integrated Marketing Conununicalion
Perspective (Tata McGraw-Hill) 20().3. 6th edition.

Narne of Subject: Knowledge Management Maximum Theory Marks: 75 (50+ 25)

1
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Course Code: 24COM-MCDSE-04
Credits: 03 (L-T-P=2-1-O)

Time Allowed: 2 hours
Course Type: Discipline Specific Elective
Courses

Course Outcomes: After completion of the course, learners will be able to:

l. Develop a basic understanding of the importance of ledge as a resource in knowledge-based
economies.
2. Apply knowledge Ilianagement noodels and technologies to business situations.
3. Identify and apply approaches to managing individual, group and organizational knowledge processes.
4. Create a knowledge managenwnt plan to leverage opportunities to create, capture. represent and share

knowledge ithin an organization.

Course content:

Unit l: Introduction to K M, History of K M, Importance of KM. Information Management to Knowledge
Managenoent, K M Cycle, Industrial Economy to Knowledge Economy

Unit 2: Mechanics of Knowledge Management—Tools and Technologies, Communities of Practice and

Knowledge conversion: the knowledge Management Matrix

Unil 3: Social Nature of k' novv ledge. Social Network Analysis, Obstacles to knowledge sharing,
Organizational learning & Social Capital. Knowledge Application Individual level, Group level &
Organization Level

Unit 4: k' VI Strategy. Knowledee audit. GAP Analysis. Road Map. KM Metrics. Balance Score Card.KM
Cools Knowledge Capture & Creation tools, Knowledge sharing & [Dissenlination Tools. Knowledge
Acquisition & Application tools. Km •IQam Roles & Responsibilities. Political issues in K M, Ethics in KIM.
Strategies issues in Knowledge Management. Future of Knowledge Management.

Suggested Readings:

l. A wad, E.M (2()()7). Knowledge Managelnent. Pearson India, Delhi.
2. Fernandez l. B. and Sabherwal, R. Knowledge Managelnent: System and Resources. PHI Delhi.
3. Killiiz Dalkir (2005). Knowledge Management in Theory and Practice. Elsevier.

241/COM/DS403 Knowledge Management


	Pages from M.Com 2 Year 3rd and 4th sem.
	Pages from M.Com 2 Year 3rd and 4th sem.-2
	Pages from M.Com 2 Year 3rd and 4th sem.-3



